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(1) Purpose of the Research

As everyday community life becomes woven into Al systems, the work of self governance is increasingly
handed to code, and the visible human authority that once held communities together recedes. This study
asks what becomes of human agency, discretion, and legitimacy when a community is governed less by a
present authority figure than by the architecture that person designs. It examines a fan built reading
platform, developed and operated by the author, where Sinophone readers use large language models to
read amateur East Asian web fiction, Korean above all and increasingly Japanese. Because the author is at
once the operator and the researcher, the study offers a reflexive account of how governance was designed
and how it actually unfolds.

(2) Literature Review and Significance

In both fan studies and platform governance research, keeping an online community in order is usually
understood as social labor performed by visible figures, moderators, prominent fans, or the hosts of Weibo
Supertopics, whose legitimacy rests on reputation and presence, the personal authority Weber (1978)
called charismatic. A growing body of work shows that governance can instead be built into software
itself, yet it concentrates on the collective and the programmable: communities that author and vote on
their own encoded rules (Zhang et al., 2020), or users enlisted into distributed moderation (Gillespie,
2018). The present case belongs to neither tradition. Its operator is socially almost invisible and rarely
intervenes in person; one individual's judgment of what is acceptable is inscribed once into the platform
and left to run, an impersonal authority grounded in rules in Weber's sense and, for Latour (1992), a
delegation of norms to nonhuman actors. Against the expectation that such delegation disperses power,
authority here remains wholly with the single designer. The case therefore speaks to a current debate over
where human oversight should sit once everyday life is mediated by Al, answering from the scale of one
small community and asking what becomes of human agency when the only governor present is the design
itself.

(3) Methods

The study combines the author's own account as designer and operator, an autoethnography, with
anonymized aggregate usage data, used under institutional ethics review and an opt out policy. It reads the
platform's governing mechanisms as they are encoded in software: a source parser that automatically
detects paywalled or restricted material and refuses to retrieve anything a reader cannot already open,
enforcing an ethics of circulation with no person in the loop; default settings and review gates that channel
community contribution, such as shared translation records and glossaries, rather than moderating it after
the fact; and shared glossaries of character names and community slang that steer what the machine
produces, so the group's collective memory is itself turned into a rule. The operator's real interventions are
traced through the platform's maintenance record: daily usage reports, changes triggered by user feedback,
and structural fixes to code and data.

(4) Findings

The operator watches the community asynchronously through a daily report and acts only when users send
explicit feedback; without feedback, nothing is done. Interventions are almost never moderation of
individual content, the operator does not edit or delete what others contribute. Each incident is instead
resolved by changing the code so that the entire class of problem no longer needs manual handling: a



mistranslated character name is corrected everywhere at once, a missing content rating is filled in for all
records, a broken parse is repaired at the source. Governance takes the form of maintenance and redesign
rather than authority in presence. Human discretion does not disappear; it moves upward, from judging
particular cases to rebuilding the system so that cases resolve themselves. A socially absent operator
governs a living community by encoding norms once and revising them reactively. In communities woven
into Al, then, the human governor does not vanish but recedes into the architecture, and keeping a person
in the loop at the scale of a community may mean someone who intervenes not on the content but on the
rules that process it.
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